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Extended Abstract

Introduction and Objectives: In the contemporary era, the Islamic Revolution of Iran,
with its emphasis on promoting justice-orientation, ethical conduct, and human virtues

in social and organizational spheres, has introduced a distinctive approach compared to
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other management models. Within this framework, organizations emerging from the rev-

olution are tasked with institutionalizing justice- and virtue-oriented behaviors in their
structures, processes, and decision-making. Over recent decades, public organizations
have sought to foster organizational justice and virtue-based practices through the devel-
opment of ethical charters, establishment of behavioral laws and standards, professional
ethics training, and reinforcement of ethical culture and climate. However, research ev-
idence indicates that managers, as the most critical agents in realizing or undermining
organizational virtue, have a stronger impact than other factors on stakeholders’ percep-
tions of justice and fairness. Justice-orientation, as a foundational virtue of virtue-based
organizations, not only guides managerial behavior and decision-making but also directly
affects employee motivation, commitment, and trust. Weaknesses in fair evaluation and
promotion mechanisms can lead to perceptions of injustice, reduced motivation, counter-
productive behaviors, and erosion of a virtue-driven culture. The managerial evaluation
and promotion system, as a systematic and development-oriented framework, is designed
to assess managers’ competencies, performance, and commitment to organizational val-
ues, and when implemented transparently and fairly, it can foster meritocracy, human
capital development, and organizational effectiveness. Nevertheless, many virtue-based
organizations face challenges such as ambiguous criteria, unstable promotion processes,
and misalignment of evaluations with ethical values. Therefore, the identification and
prioritization of drivers for strengthening justice-orientation in managerial evaluation and
promotion systems is a strategic necessity for aligning managerial performance with vir-
tue-based values and achieving overarching organizational goals.

Method: The present study is a mixed-methods (qualitative—quantitative) research con-
ducted with a strategic foresight approach and is classified as applied research in terms of
its objectives. The study is based on Structural Analysis using the Cross-Impact Matrix
(MICMAC), an effective tool for identifying and prioritizing key drivers and analyzing
system dynamics within future scenarios. The drivers were initially identified through a
comprehensive review of domestic and international literature and documents published
between 2010 and 2025, and data were subsequently collected through structured inter-
views with experts. Scoring of the drivers in the cross-impact matrix was conducted on a
scale from zero (no impact) to three (high impact) based on the influence of each driver

on others, with no scores assigned to the main diagonal of the matrix. The study popula-
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tion consisted of 25 experts, including 13 faculty members from public universities with

expertise in human resource management and organizational justice, and 12 human re-
source managers from virtue-based organizations in the Islamic Republic of Iran, selected
through purposive sampling. Finally, the collected data were analyzed using MICMAC
software, and the main drivers for strengthening justice-orientation in the evaluation and
promotion system of managers in virtue-based organizations were identified and priori-
tized based on their levels of influence and dependence.

Results: According to the findings and the analysis of direct and indirect relationships
among the drivers for strengthening justice-orientation in the evaluation and promotion
system of managers in virtue-based organizations in the Islamic Republic of Iran, it is
observed that the drivers implementation of an integrated justice-oriented data manage-
ment system for fair evaluation and promotion, adoption of a participatory approach in
designing the evaluation and promotion system, and development of transparent and fair
criteria and indicators for evaluation and promotion function as influential drivers. Ad-
ditionally, the drivers expansion of information transparency to prevent unfair decisions,
institutionalization of an organizational culture based on transparency, accountability, and
responsibility, and development and implementation of ethics- and justice-oriented HR
training are identified as dependent drivers. Finally, the drivers continuous monitoring of
organizational justice in evaluation and promotion processes and application of an incen-
tive and reward system to promote justice-orientation and accountability are classified as
independent drivers.

Discussion and Conclusions: The findings of this study indicate that the identification
and prioritization of drivers for strengthening justice-orientation in the evaluation and
promotion system of managers in virtue-based organizations in the Islamic Republic of
Iran hold strategic significance, as these drivers play a decisive role in enhancing trans-
parency, reducing discrimination, ensuring fair decision-making, and increasing orga-
nizational effectiveness. The analysis shows that the drivers implementation of an inte-
grated justice-oriented data management system, adoption of a participatory approach in
designing the evaluation and promotion system, and development of transparent and fair
criteria and indicators serve as influential drivers, playing the greatest role in sustaining
and strengthening justice-orientation. In contrast, the drivers expansion of information

transparency, institutionalization of an organizational culture based on transparency, ac-
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countability, and responsibility, and development of ethics- and justice-oriented HR train-

ing are dependent drivers, whose realization depends on the activation of the key drivers.
Additionally, the drivers continuous monitoring of organizational justice in evaluation
and promotion processes and application of an incentive and reward system are classi-
fied as independent drivers, exhibiting lower influence and dependence and playing a
smaller role in system sustainability. Overall, the study emphasizes that strategic focus on
influential drivers provides the foundation for institutionalizing organizational justice, in-
creasing institutional trust, and enhancing the effectiveness of the managerial evaluation
and promotion system in virtue-based organizations.
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