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Extended Abstract

Introduction and Objectives: In the contemporary era, work has become an integral part
of life, and employee loyalty, as one of the most valuable forms of organizational capital,
plays a crucial role in ensuring the survival and success of organizations (Khaef-Elahi et
al., 2017). Organizational loyalty refers to supporting organizational goals and showing
emotional commitment to its values (Gholipour et al., 2021; Hariri et al., 2014). This
loyalty is closely linked to spirituality and the ethical climate of the workplace; a deeper
sense of meaning in work and alignment with organizational values increases the ten-
dency toward loyalty (Malik & Basharat, 2011). Given the importance of organizational
loyalty, identifying its contributing factors, including workplace spirituality and the ethi-
cal climate, is crucial in the field of education. Understanding the impact of these factors
and implementing strategies to improve them can enhance teachers’ loyalty. As a result,
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schools are more likely to cultivate committed teachers with intrinsic motivation who act

responsibly and go beyond formal duties in support of school goals and the improvement
of the educational system. Accordingly, the present study aims to explain the influential
relationship between workplace spirituality and ethical climate with the organizational
loyalty of elementary school teachers in Qom. The specific objectives of the study are: 1)
to determine the relationship between components of workplace spirituality (meaningful
work, sense of wholeness and solidarity, and value alignment) and teachers’ organization-
al loyalty; 2) to determine the relationship between components of ethical climate (benev-
olence and care, rules, instrumental, professionalism, and independence) and teachers’
organizational loyalty; and 3) to determine the relationship between components of work-
place spirituality and teachers’ ethical climate. Overall, this research seeks to provide a
framework for enhancing teachers’ commitment and effectiveness.

Method: This study used a descriptive correlational design to examine and predict teach-
ers’ organizational loyalty based on workplace spirituality and the ethical climate. The
statistical population consisted of all elementary school teachers in District 3 of the Qom
Department of Education during the 2023-2024 academic year. Using simple random
sampling and based on the Morgan table, 260 teachers were selected as the sample.
Inclusion criteria included willingness to participate and a minimum of five years of
teaching experience at the elementary level. Data were collected using three standardized
questionnaires: the Workplace Spirituality Questionnaire by Milliman et al. (2003), the
Ethical Climate Questionnaire by Cullen et al. (1993), and the Organizational Loyalty
Questionnaire by Wells et al. (2008). In the analysis phase, the Kolmogorov—Smirnov test
was first used to examine the normality of the distribution of all main variables and their
components. The results indicated that the significance level for all variables exceeded
0.05, confirming the normal distribution of the data. With this assumption met, the use
of parametric tests was justified. Accordingly, Pearson correlation was used to examine
the relationships among variables, and multiple linear regression along with path analysis
were employed to test the main hypothesis that teachers’ organizational loyalty can be
predicted based on workplace spirituality and the ethical climate. All statistical analyses
were conducted using SPSS version 27.

Findings: The study sample consisted of 260 elementary school teachers in Qom, most

of whom were male (64%), aged 31-40 years (47.7%), and with less than ten years of
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work experience (57.7%). Regarding the main research variables, the mean and standard

deviation of workplace spirituality were 3.67 + 0.91 (moderate level), ethical climate was
3.08 + 0.69 (below moderate), and organizational loyalty was 4.09 + 0.83 (above mod-
erate). Pearson correlation analysis showed that all components of workplace spirituality
(meaningful work, sense of wholeness and solidarity, and value alignment) and compo-
nents of the ethical climate (benevolence, rules, and professionalism) had a direct and
significant relationship with organizational loyalty (p < 0.01). Multiple regression results
indicated that workplace spirituality components together explained 23.2% of the vari-
ance in organizational loyalty, with sense of wholeness and solidarity being the strongest
predictor (B = 0.349). The ethical climate components explained 27.1% of the variance,
with professionalism contributing the most (B = 0.963). Additionally, workplace spiri-
tuality accounted for 36.2% of the variance in ethical climate, with sense of wholeness
and solidarity again being the strongest contributor (B = 0.954). The final path analysis,
supported by favorable fit indices (GFI > 0.90, RMSEA < 0.10), confirmed that work-
place spirituality has both direct effects and indirect effects through the ethical climate on
teachers’ organizational loyalty.

Conclusion: This study examined the relationship between workplace spirituality and
ethical climate with the organizational loyalty of elementary school teachers in Qom,
testing an integrated model for the first time. The findings indicated that the mean level
of organizational loyalty was above average, workplace spirituality was moderate, and
the ethical climate was below average. All components of workplace spirituality (mean-
ingful work, sense of wholeness, and value alignment) and the ethical climate (such as
professionalism and benevolence) showed a direct and significant relationship with or-
ganizational loyalty. Regression analysis revealed that components of workplace spiritu-
ality explained 23.2% of the variance in organizational loyalty, while components of the
ethical climate explained 27.1%. Workplace spirituality also predicted 36.2% of the vari-
ance in the ethical climate. Path analysis showed that workplace spirituality influences
loyalty both directly and indirectly through the ethical climate. These findings can be in-
terpreted through theoretical perspectives. Based on Weick’s sensemaking theory (1995),
workplace spirituality fosters meaningful work, coherence, and value alignment, which
in turn reduces role ambiguity and strengthens shared meaning-making processes, there-

by enhancing loyalty. Similarly, according to Rest’s theory of ethical behavior (1986),


https://rsm.rihu.ac.ir/

Studeis of Religion, Spiritualiti & Management. 2025. Winter 12(26): 119-161 ; DOI:10.30471/MSSH.2025.10907.2635

m‘ Studeis of Religion, Spiritualiti & Management (RSM)  ©

Research Institute of Journal homepage: https://rsm.rihu.ac.ir/

Hawzah and University

Original Article
a positive ethical climate increases teachers’ moral sensitivity and motivation, leading

to long-term loyalty through strengthened trust and commitment. The results align with
previous national and international studies. In conclusion, enhancing workplace spiritual-
ity and ethical climate in schools through strategies such as leadership training, revising
reward systems, and improving human relations can increase teachers’ loyalty, retention,
and productivity, ultimately contributing to improved educational quality.

Keywords: Spirituality in the Workplace, Ethical Climate, Organizational Loyalty,

Teachers, Elementary Schools.
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2. Root Mean Square Residual

3. Goodness of fit Index
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