Studeis of Religion, Spiritualiti & Management. 2025. Autumn 12(25): 207-241 ; DOI:10.30471/MSSH.2025.10907.2635

m‘ Studeis of Religion, Spiritualiti & Management (RSM) =

Rescatch Insiute of Journal homepage: https:/rsm.rihu.ac.ir/

Hawzah and University

Original Article

Designing a Model of Effective Antecedents in Helping
Behavior Among Payame Noor University Employees

(A Phenomenological Study)

Mahdieh Sarhaddi' s Reza Norouzi Ajirloo?

Moslem Soleymanpor®

1. Faculty Member, Department of Psychology, Payame Noor University, Tehran, Iran (Corresponding Author).
m.sarhadi@pnu.ac.ir
2. Assistant Professor, Department of Business Management, Payame Noor University, Tehran, Iran.
rezanorouzi2Q@pnu.ac.ir
3. Assistant Professor, Department of Business Management, Payame Noor University, Tehran, Iran.

m.soleymanpor@pnu.ac.ir

Received: 2025/07/16; Accepted 2025/10/17

Extended Abstract

Introduction and Objectives: Helping behavior in organizations refers to voluntary ac-
tions taken by employees to support colleagues in addressing work-related challenges or
completing tasks (Qasim et al., 2022, p. 1). Such behavior enhances overall organization-
al performance by promoting collaboration, resolving workplace issues, and strength-
ening interpersonal relationships (Bao et al., 2023, p. 1). These interactions foster team
cohesion and performance, making helping behavior a critical element of organizational
success. Employees who assist others experience higher motivation and a stronger sense

of purpose, particularly when their actions fulfill needs for autonomy, competence, and
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relatedness. Positive helping exchanges also contribute to increased job satisfaction and

emotional well-being (Huang, 2024, p. 25). Engaging in helping behaviors generates
positive emotions—including satisfaction and psychological well-being—that, in turn,
motivate employees and enhance innovative behavior (Shen et al., 2022, p. 9). Helping
behavior strengthens cooperation and coordination, improving task performance and con-
tributing to organizational effectiveness. It benefits not only recipients but also helpers,
who experience greater cognitive flexibility and creativity, thus supporting organizational
innovation (Shen et al., 2022, p. 1). The university community was selected because aca-
demic environments play a central role in student development, and helping behaviors on
campus can promote a broader culture of support.

Method: This research employed a qualitative approach using Smith and Shinebourne’s
interpretive phenomenological analysis method in 2024 (1403). Phenomenology focus-
es on individuals’ lived experiences and aims to understand phenomena through human
perception (Mahmoodpour et al., 2023 [1402], p. 16). The study population consisted of
professors and experts in management at Payame Noor University in Tehran Province.
Purposeful sampling was used by visiting university centers in Tehran Province, resulting
in 18 participants. In some cases, the snowball method supported recruitment. After tran-
scribing the interviews, each transcript was reviewed multiple times through active en-
gagement. The interviews were analyzed line by line, and key points were identified and
labeled. These key points were then grouped into clusters based on thematic relationships,
and each cluster was assigned a title, resulting in the formation of sub-criteria.

Results: Based on participants’ experiences regarding antecedents of employee helping
behavior, six main criteria emerged. Through qualitative analysis, a total of 78 items, 16
sub-criteria, and 6 overarching criteria were identified and organized. The sub-criteria
included managerial factors, social dynamics, organizational policies, organizational sup-
port and leadership, peer support, work environment quality, psychological engagement,
stressful conditions, spiritual influences, religious factors, personal attributes, training
and development, job responsibility, cultural orientation, communication styles, deci-
sion-making styles, leadership approaches, and organizational culture.

Discussion and Conclusions: Analysis of the interview data revealed six major crite-
ria underpinning the model of effective antecedents in employee helping behavior. The
first criterion comprised managerial factors and social dynamics. The second involved

organizational policies; political conditions within universities—such as perceived injus-
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tice, competition for limited resources, ambiguous roles, and political leadership—can

weaken helping behaviors by shifting focus from cooperation to individual survival, re-
ducing morale, trust, and collaboration. The third criterion included organizational sup-
port and leadership, peer assistance, environmental quality, psychological involvement,
and stressful situations. To cultivate a helping culture, Payame Noor University should
consider these dimensions by selecting appropriate personality traits, investing in train-
ing, and clarifying job roles to promote both in-role and extra-role helping behaviors.
The fourth and fifth criteria involved spiritual and personal factors. Personal anteced-
ents arise from personality traits, while training and development empower employees
with skills, attitudes, and commitment that support helping behavior. The sixth criterion
comprised cultural influences. Helping behavior is a multidimensional construct shaped
by cultural orientation, communication patterns, decision-making processes, leadership
styles, and organizational culture. The findings indicate that spiritual factors—often un-
derestimated—significantly motivate helping behaviors alongside other predictors. It is
recommended that university management foster environments where helping behavior
can thrive through trust-building, participation, and appreciation, ultimately enhancing
collaboration, morale, and overall performance.
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