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Extended Abstract

Introduction and Objectives: Human resource empowerment is a key principle in mod-
ern management, vital for improving organizational performance and productivity. In
today’s complex world, organizations require empowered and effective human resources
to achieve their goals. Drawing from religious and philosophical perspectives, especially
Islamic teachings like Nahjul-Balagha, provides a strong foundation for organizational
development. Imam Ali (AS) emphasized principles such as justice, honesty, and wisdom
for leadership and human empowerment, offering guidance on enhancing individual and

collective capabilities. His teachings stress transparency, education, self-improvement,
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and respect for others, which can guide human resource empowerment in contemporary

organizations. This research aims to explore these teachings to identify key components
of human resource empowerment for today’s organizations, particularly in Islamic soci-
eties.

Research Methodology: This research is applied and developmental in nature, aiming
to identify the key components of human resource empowerment from the perspective
of Imam Ali (AS) in Islamic society. To achieve this, thematic analysis—a widely used
qualitative research method—was employed. Unlike predefined frameworks, this method
analyzes data as it emerges during collection, making it ideal for uncovering meaningful
patterns in social science research. Thematic analysis helps researchers identify, analyze,
and report themes and patterns within qualitative data. It also enables the transformation
of qualitative insights into structured and sometimes even quantitative information. In this
study, the process was supported by MAXQDA 2020 software, which is widely used for
qualitative data analysis. Thematic networks, as described by Abedi Jafari et al. (2011),
provide a structured way to interpret and present data in a visually organized and com-
prehensible format.

Results: Based on a thorough thematic analysis of Imam Ali’s (AS) sermons, letters, and
sayings in Nahjul-Balagha, this study identified 20 key statements, which were further
categorized into 33 basic themes and 8 organizing themes related to human resource em-
powerment. These themes include identity, competence, autonomy, effectiveness, power
sharing, responsibility delegation, independence, and trust-based communication. The
data, presented in Tables 1 and 2, highlight how specific messages from Nahjul-Balagha
reflect empowering leadership behaviors and employee development principles. For in-
stance, letters emphasize trust in subordinates, granting authority, valuing transparency,
and assigning duties based on merit. The organizing themes serve as indicators of core
empowerment dimensions and help structure the thematic network. Ultimately, this anal-
ysis provides a conceptual model for empowering human resources in Islamic organiza-
tions, grounded in Imam Ali’s ethical and managerial teachings.

Discussion and Conclusion: The purpose of scientific research is to provide valid
and reliable answers to research questions. This study aimed to identify the key com-
ponents of human resource empowerment based on the teachings of Imam Ali (AS) in
Nahjul-Balagha. The results indicated that Imam Ali’s teachings can serve as a pow-

erful foundation for strengthening human resources in organizations. This research is
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the first to explore the key elements of employee empowerment from the perspective

of Imam Ali (AS), considering his role as a religious and political leader in the Islam-
ic community. The study identified 20 key codes, 33 basic themes, and 8 organizing
themes, providing a conceptual model for human resource empowerment in Islamic
organizations. Core components include identity-building, competence, autonomy, ef-
fectiveness, power-sharing, responsibility delegation, and trust-based communication.
These principles can enhance organizational performance by fostering an environment
of respect, competence, autonomy, and trust. The study emphasizes that applying these
Islamic leadership principles could significantly contribute to achieving organizational
success in Islamic societies.

Practical Implications for empower human resources: Human resource empowerment
leads to several positive outcomes, including increased employee motivation, job satis-
faction, and organizational commitment. It enhances productivity by fostering autonomy,
responsibility, and ownership in employees. Empowered employees are more likely to
demonstrate creativity and innovation, which contributes to organizational growth. Fur-
thermore, it strengthens communication and collaboration, improving overall team per-
formance. Lastly, empowerment leads to a more engaged workforce, reducing turnover
and enhancing retention.

Suggestions for Future Research: Future research on identifying key components of
human resource empowerment from the perspective of Imam Ali (AS) based on Nah-
jul-Balagha could include: 1) A comparative analysis between Imam Ali’s teachings and
modern HR management theories. 2) Investigating the impact of empowerment on orga-
nizational culture. 3) Examining the relationship between empowerment and improved
organizational performance. 4) Exploring the implementation of leadership models de-
rived from Imam Ali’s teachings in contemporary organizations.
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